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Enterprise Risk Management (ERM) helps your organisation identify, assess, and mitigate
risks before they impact your business. With our tailored ERM solutions, you gain the insight
and structure needed to make informed decisions, protect your assets, and ensure long-term
delivery of your strategy. Let us help you turn uncertainty into opportunity.

Enterprise Risk Management (ERM) is a holistic, tried-and-tested, and universally recognised process that helps to
identify, assess, and mitigate risks that may interfere with your organisation’s operations and objectives. SRS ERM
unit works with the stakeholders across your company, enabling leadership to understand and plan for risks that
affect the organisation and its strategy objectives.

Our holistic approach to ERM covers a wide range of topics, including existing & emerging risks as well as more
topical risks such as supply chain, reputation, safety, etc.—all converging around building resilience.

We propose to our clients a boutique approach, which is aligned with the SRS culture of ‘best-in-class servicing

to our clients’. We understand that many global corporations have a Risk Management Framework (RMF) in place.
Therefore, our concept is that, based on the maturity of your existing RMF and your existing ERM strategy, you can
tailor the service(s) you need from the following ERM pillars:

Risk Assessment Facilitation
Fully outsource to SRS the organization and the facilitation of your Risk Assessment Workshop(s)

Risk Reporting
SRS supporting you in the preparation of the risk reporting to your stakeholders to ensure the best impact

Risk Training
SRS sharing ERM knowledge/best practices and providing ERM Training to support your in-house solutions

ERM Effectiveness
SRS providing the tools and support for assessing the maturity of your ERM setup

Climate Change
SRS, in collaboration with is dedicated partner(s), assists you in assessing the exposure of your Company to Climate change and
build your resilience
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SRS is the world's largest independent insurance company manager. With over 25 years' experience, SRS provides
management and consulting services to a wide range of insurance company structures, from single-parent
captives to complex commercial insurers and reinsurers. SRS has operations North America, South America,
Europe, Barbados, Bermuda, Canada, Cayman Islands, and South Africa.

SRS offers customised ERM services with scope specifically tailored to each client's needs and strategic priorities.
Our team is available to schedule a dedicated call and explore how our ERM solutions can create value for your
organisation.

When you're ready to take your ERM to the next level, so are we. Connect with us at www.strategicrisks.com or
reach out to one of our experts for a one-to-one discussion.
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