Enterprise Risk Management
Strategic Risk Solutions

Enterprise Risk Management (ERM) helps your organisation identify, assess, and mitigate
risks before they impact your business. With our tailored ERM solutions, you gain insight and
structure needed to make informed decisions, protect your assets, and ensure long-term
stability. Let us help you turn uncertainty into opportunity.

ERM works with business units across the company to enable leadership to understand and plan for key risks
affecting your organisation. Our strategy helps to identify, assess, and prepare for potential losses, dangers, hazards,
and other types of harm that may interfere with your organization’s operations and objectives.

Strategic Risk Solutions (SRS) ERM team also focuses on business resiliency governance, including crisis
management, business continuity, and disaster recovery. Responsibility for ownership and maintenance of SRS
business resilience capabilities is embedded within our business and administered throughout our organisation.

SRS maintains a Governance, Risk, and Compliance (GRC) practice which provides consulting services to a variety
of risk bearing entities from captive clients to commercial insurers. With consultants in the US and Europe, our GRC
services are available internationally.

Our ERM services include:

o Regulatory compliance - preparing and filing reports, responding to authorities, and complying with
domicile regulator.

o Internal audit - analysing existing processes, systems, procedures, and areas of operational
improvement.

+ Independent governance review - evaluating and identifying potential gaps as well as developing a
performance plan.

o Board effectiveness - offering guidance, training, and independent dictatorships for existing boards.
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SRS ERM services are designed to be flexible, allowing you to choose the level of support that best fits your
organisations needs.

e Fully Outsourced: Our team will handle the entire ERM process on your behalf. We'llimplement and
maintain a comprehensive ERM framework, giving you insight into your business without the cost and
complexity of building an internal team.

o Collaborative Support: Already have an in-house team or looking to establish one? We can provide
independent audits, trainings, and ongoing advisory support to strengthen your existing processes and
ensure they align with your business goals.

Ready to take control of your organisation’s future with a tailored ERM strategy? Connect with us
at www.strategicrisks.com or reach out to one of our experts for a one-to-one discussion.
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