Captive 360° SRS

Get more value out of your captive with Captive 360° Strategic Risk Solutions

More and more, captive owners and stakeholders want an actionable strategic
plan for all types of captives: single parent, group, risk retention group, cell,
association, agency, etc.

Maximum value is realized by strategically analyzing every aspect of a captive's
operations and acting on the most important items. Captive 360° is different than
typical captive strategic planning.

Captive 360° is Smart Strategic Planning

TYPICAL STRATEGIC PLAN

Planning Drags On and On

Hundreds of Pages... Where to Start?

Overwhelming Options Lead to Paralysis by

Consultant Billing Hourly = Misaligned Incentives

Narrow-minded Focus on Adding Coverage
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Holistic Review, SRS
EXQCUtable Strategic Risk Solutions
Plan, Results-Driven

Maximize captive value by delivering a comprehensive,
robust, data-driven strategic plan.

Our proprietary methods, materials, and software deliver a
plan that is focused and actionable.

Participants enjoy the “gamified” brainstorming modeled off
of a board game format.

Objectives are prioritized, a handful of initiatives are selected
for implementation, and each project is assigned a

champion and manager to ensure accountability and drive
results.

We value your time. The four, half-day in-person sessions
are designed for efficiency to make the most of participants'
engagement.

Captive 360° measures the value delivered by the focused

action items, so you have a clear view of return on
investment at the end of the engagement.
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Captive 360° is Smart Strategic Planning

45 Days 5 Days
Plan Development .
ROI Review
Captive 360°: A Positive Disruptor Get Started Today
Can change momentum for captives on “autopilot,” reversing a course that To see a demonstration, or if you
leads to stagnation and eventual irrelevance. have questions, visit us at
Optimizes the control over risk management, use of capital, and flexibility of www.strategicrisks.com.

program structure that a captive provides.

Is a valuable service to stakeholders who are thought leaders and creative
thinkers.

Facilitates efficient strategic plan development and supports effective
execution — major achievements for any organization.



