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Structured 
Reinsurance



Structured reinsurance can significantly enhance your captive’s 
ability to capture the inherent economic value of risk diversification. 
Captive structured reinsurance programmes facilitate participation 
on a broader range of risks, taking higher retentions on existing 
programmes, and the incubation of new risks where the market appetite 
is otherwise limited. They also contain a large element of profit 
commission to reward good risk management. A structured 
reinsurance contract provides captives with each loss and 
potentially aggregate protection across a range of insurance 
programmes. A key benefit of this type of contract is the long-term 
stability, being typically arranged on a 3–5-year basis on pre-agreed
terms and cost, without losing the flexibility to reshape the 
programme at any point during its currency to respond to
changing market conditions or new opportunities.
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Economic Structure of 5-year
Reinsurance Programme

Key Benefits

Long-term risk-sharing partnership and alignment of interests

Reduces cost of insurance (more efficient use of markets)

Enables companies to put their captive at heart of strategy

Protects captive from unwanted risk volatility 

Leverages markets, can achieve higher limits (Prods, NDBI)

Possibility to include ‘difficult’ or new risks (incubation)

Flexibility: extendable, expandable, cancellable, collapsible

R/I of captive: does not interfere with fronting / monoline markets

Profit Commission rewards good loss record / risk management

Provides future budget / coverage certainty involatile 
market conditions

Claims settlement process significantly less adversarial



Particularly In volatile market conditions, structured reinsurance
programmes provides a powerful tool, allowing your captive to
take control of the corporate risk financing strategy.  It leverages
your buying power and could substantially reduce your cost of risk
whilst managing volatility to an acceptable level.

Structured programmes can operate as a reinsurance of the captive,
thereby empowering captives’ ability to operate as ‘aggregators’ of
their parents’ global, insurable risks, and to sell the unwanted volatility
of the risk portfolio to a specialist market.
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Excess Market Towers

Typical Captive Programme with
Structured Reinsurance Layer

Multi-year contract 
providing each loss
and/or aggregate
protection. Good loss
record recognised via
profit commission
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Structured Reinsurance

Independence
Employee-Owned - Focused on You

Our corporate structure enables us to focus exclusively on our
clients’ needs, not the whims of financial markets and external
influencers. We are built from the bottom up to serve your needs.

Unbiased Advice - Custom Solutions

Our independence removes conflicts of interest and allows us 
to put the interests of our clients first. We do not sell products 
or pre-designed programs. We develop custom solutions that 
work for our clients.

Trusted Partner

It is not about keeping our clients’ books and records, it is 
about keeping our clients’ trust.  As our client you receive expert 
guidance from our team and we earn your trust with every 
interaction and outcome. We are a true partner and committed
to you for the long-term. 

Expertise
Quality of Service - Proven

All our systems, people, and resources are exclusively focused on 
managing insurance companies. We are the only manager with an 
insurance company management process audited under 
SSAE18/ISAE3402 across all offices.

The Industry Best - Working for You

Our intense focus allows us to hire and retain the best in the business. 
Your account teams are at the heart of our company, with compensation 
and employee ownership plans designed to ensure that their goals are 
always aligned with your goals.

Global Capability - Local Expertise

We identify the right insurance vehicles and domiciles to achieve your 
goals and support you with an experienced local presence to ensure 
things run smoothly. 
 
Our independence means our entire company is empowered and 
motivated to focus on your needs.  There are no conflicts of interest which 
allows us to always put the interests of our clients first.

About Us

As an SRS client, you receive a unique experience when it 
comes to our European services. SRS expertise in the 
European market is supported by our industry leading 
insurance management and consulting teams focusing 
on commercial insurance and reinsurance companies as 
well as Insurance Linked Securities (ILS) in multiple 
European domiciles. Our client-focused culture is 
evidenced by our commitment to quality and innovation 
made possible by our independent structure. SRS is an 
independently owned insurance management and 
consulting firm providing insurance companies with the 
expertise they need to be successful. SRS manages more 
than 400 insurance companies and more than 400 cells, 
underwriting in excess of EUR 6.8 billion in gross written 
premium with approximately EUR 3.65 billion of capital 
and surplus. As the world’s largest independent insurance
company manager, we focus on two core values: 
independence and expertise.
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